SELF-MOTIVATION ACTIVITY 1
Sales team meeting post loss of a large client.
Sales executive (Kumar): This is a major loss as this client was contributing to 20 pèr cent of our revenue."
Key account manager (Kumar): There is no way we will achieve our targets this quarter with the loss of this client."
Sales manager (Yogesh): 'We have a month left for the quarter to end. We can put in our best effort and gain another large account to compensate the loss.’
Sales support executive (Salim): Let's find the person responsible for the loss of the client and penalize him/her.
Pre-sales tele-caller (Robert): I have always been saying that we must not rely on a few large clients.’
National sales head (Vivek): "After hearing all the conversation, I am not sure that we could succeed as a team.
On the basis of the previous transcript, please identify the leader who demonstrated self-regulation. Think of the reasons.

SELF-MOTIVATION ACTIVITY 2
Sunita was a newentrant to an organization, fresh out of management school. She was not rated well by her supervisor after the first year of work. According to her peers, she demonstrated the following behaviour.
Sunita started blaming and criticizing people around her when faced with failure in her tasks. She found fault with people and refused to accept any mistakes committed by her. She always found problems outside of her when asked to reflect. She often got defensive. Sunita was closed to the idea of finding solutions to problems and rejected suggestions from others.
What are the key learnings from the behaviour of Sunita related to self-motivation?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What would be your suggestions to Sunita?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What would you:
Stop doing? ___________________________________________________________________
Start doing?________________________________________________________________________
Continue doing?________________________________________________________________________

